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Keeping your local group alive and kicking 

(discrimination in the butt!)

1. Core leadership is needed

There’s no getting around it.  There needs to be a core of three to seven people who will do all the little projects that need to happen to have a group feel alive and be effective.  These projects include:  

· maintaining a good data base of volunteers, members, and interested folks.

· putting together meetings that provide structure to focus the group.

· coordinating calls through the membership and inviting them to periodic meetings and events ( a communication system).

· moving a plan of action forward.

While a single person can do these tasks, a team provides a more stable structure.  Minimally there needs to be a back-up person who can fill in when the inevitable crisis makes one leader unable to fulfill their tasks.  ROP always has a number of groups where the primary leader has had to leave unexpectedly and the rest of the team never grasped how much work that person did to keep the group going and so the group suffers in the transition. A team approach avoids this.

2.  Don’t underestimate the power of personal contact


Often when we’re planning for events or meetings we send out a postcard or email reminder but don’t call our list.  Calling people and inviting them is the only way you’ll have an idea of who is really coming to your event.  And, of course, you’ll still have a ratio of people who had to change plans at the last minute, but there’s a higher level of accountability when you’ve spoken with someone and it permits you to call back and check-in.  You might find out the person who didn’t show is just the person to help take on a new task you determined needed to happen at the meeting. Personal check ins with people also shows that their presence means something.  You noticed they weren’t there and bothered to call to check.  That process begins accountability to each other and builds the group. The more interaction  you have with your supporters  (i.e. phone calls are interactive, post cards are limited, email is unpredictable) the better information you’ll have about the people you’re working with.  

3.  Great data is an indicator of a strong group 


Your data base provides you with a line to your supporters. A data base  needs to be carefully maintained with information updated monthly. You need a person in your group whose task it is to keep the records of the group updated. While a data base is only of value if used, having a current system with a back-up housed elsewhere insures that you can create mailing labels for a flyer or calling a list for a meeting or an email list serve when needed.

4.  If You are  not growing You are shrinking

This principle is that without active recruitment, the likelihood is you are losing members who you once counted on.  People move, have to take care of ailing parents, and otherwise need to change their priorities.  The group needs to be consistent about asking people to join the group, sign on to the mailing list. And then you need to maintain contact with new people to develop their relationship with the group.  Without a conscious effort to expand, you are likely talking to fewer people than you imagine. This point is closely related to keeping good data base.  Every group needs to figure out a communication system that allows what the group is doing or has done to be communicated. A poor communication system will yield a shrinking group.

5.  Education is important but action is critical


This is a tricky balance because people like learning about lots of issues that are near and dear to their hearts, but often there doesn’t seem to be the time to take action. Or simply learning about an issue can feel like an action.  The challenge of leadership is to help distinguish between education and action and to facilitate a process that creates a series of smaller actions that makes tackling issues effective and rewarding. Incorporating simple actions into every meeting will help get people in the pattern of not just learning, but doing. ROP’s Kitchen Table Activism is one such example. 

6.  Planning is paramount


Without a plan you have no measurable goal posts of where you’ve been, how far you’ve come, or where you’re going.  Part of the work of ROP is to help local groups create plans and then provide the support to help make sure those plans can happen.  As the group becomes more established, yearly plans are advisable, but starting with short-term plans is a must.  A critical role in the planning process is a person who can be realistic and keep the number of objectives to a workable number.  No one enjoys experiencing only partial success.  Factor in as best you can all the items you need to attend to (like enough time to build your base, expanding the core, fixing problems) and still aim high enough to keep your group moving forward, ROP offers staff time to facilitate your planning process

