Organizing Welcoming Communities across Cultures
If you have come here to help me, you are wasting your time. 
But if you have come because your liberation is bound up with mine, then let us work together.
- Aboriginal activists group, Queensland, 1970s

	WHAT to do

Campaign or project with a winnable goal, a reason to organize, a strategic goal:
· Sign at the city entrance

· Proclamation

· Billboard

Combine with activities like:

· Film Screenings

· Community Dialogues

· Panel Discussions

· Cultural Potlucks

Through these events, you’ll reach the “real” goals: organizing, education, & relationships.

· Meet new people and bring them into your organizing

· Get your message in the media

· Humanize the issue through exposure of impacts on people in the community

· Provide space for relationship-building and learning

· Improve leadership and organizing skills

· Raise awareness about the issues

· Learn first-hand about another culture
	HOW to do it: process, values, & best practices

When we’re working to build community across racial and cultural groups, the journey is JUST AS IMPORTANT as the destination.

Really listen: Building meaningful relationships with people who are different from us requires us to leave our preconceptions at the door and really listen to what people are saying.  Make as few assumptions as possible.
Identify best roles: Everybody brings different strengths and skills to the table.  Look for creative ways to play to each other’s strengths.  This will sometimes mean that you step back from things that you want to do, and allow others to fill that space.  Be creative, and open to new experiences.
Be accountable: If the issue affects some people more than others, be sure that you are respectful and accountable towards them.  If you are not directly affected, keep an open mind about how to address it – be flexible.
Hang in there: Building collaborations can sometimes be tense or awkward – remember transformation happens when we are uncomfortable.  Stay open to these experiences.  Make yourself available, make your goodwill known, have patience.
Interrupt racism. No matter how you do it, no matter who you are, voice your dissent.  The goal isn’t to get the person to admit that they said something racist.  The goal is simply to let them know that those kinds of behaviors are unacceptable.
Solidarity vs. Charity: Organizing from a place of solidarity allows us to see root causes of injustices and become aware of shared solutions that ultimately benefit the entire community.  We see our own relationship to a greater cause, and discover our shared humanity.
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