Movement Building Strategy Sessions

Pre-Session Capacity Assessment

Creating our strategy and plans for building a stronger movement requires us to take a look at the larger framework that we are operating within.  This means that we should consider what has happened in our world and community and movement over the past years and what history would project lies ahead for us.  We can learn from the past and plan a strategy that will advance us beyond our previous successes and challenges.  This larger framework also includes the tools that we use for building our movement – our local human dignity groups or movement centers.  The questions below ask us to consider the strengths and challenges that we will want to incorporate into a smart movement building strategy.

What were your proudest achievements of the past year?

What were your greatest challenges of the past year?

What are your goals for the coming year (if they have been set yet)?

Do you have a named leadership committee?  

How many people are part of your leadership committee?

Do you have a named decision making process?

Do you have regular meetings?

How often do you meet?

How many people attend your meetings/events?

Do you have a database?  If so, how many people are part of it?

Do you have a communication network?  Please describe (email, newsletters, phone tree, etc.)

How many people are part of your communication network?

Anything else that you would like to share?

Rural Organizing Project * PO Box 1350 * Scappoose, OR 97056 * www.rop.org * 503.543.8417


