

Menu of Options

The Welcoming Cafe

Appetizers

Welcoming Communities Strategy Sessions

Maybe you have lots of expertise and ideas, but need to create a plan.  Maybe you’re motivated but not sure what to start with.  ROP organizers are available to help organize and facilitate Strategy Sessions that will get your group on strong footing and ready for action.

Bridge-building Dialogues – Host a community event that uses personal stories or a film screening to spark dialogue on the human reality behind the immigration debate (ROP has films for rent!)  Invite both allies and immigrants to attend, and be sure to have a skilled facilitator to guide tough moments.  Intentional relationships built across race and immigration status is one of the most important, and challenging, pieces of our work.  ROP can help you with anti-oppression tools and educational trainings on immigration realities if you get stuck!

Know Your Rights trainings for Immigrants and Allies

ROP can provide a complete 2-3 hour training covering your rights and law enforcement, including Immigration and Customs Enforcement.  We developed the curriculum with Civil Liberties Defense Center, and the training is available in English, Spanish, or bilingual.

Main Courses

Welcoming Resolutions – Work with your group to pass a city or county resolution that recognizes the contributions of immigrants to our social well-being and economic strength.  Resolutions are powerful – and visible – organizing tools for reframing the conversation about immigrants in your local community.  For even greater impact, add in a petition of public supporters of the Resolution that is later published in the local paper.
Civic Engagement Projects – In many communities, immigrants are excluded from civic institutions and important decisions at the county and city level.  Projects to build power in your local community can take many forms: from a naturalization project to bring more permanent residents into citizenship, to voter education, to pushing for city resources being fairly distributed, or made culturally appropriate.  In what ways could your community do more to include immigrants?

ICE collaboration with local law enforcement – Immigration and Customs Enforcement (ICE), is deporting individuals at higher levels every year.  Many immigrants live in fear that doing a basic activity, like driving or going to work, could result in their deportation.  ICE programs have an enormous financial cost, and also erode public trust & safety.  Local groups can help by meeting with their local Sheriff and/or Police chief to voice your concerns about programs that result in deportations.  Contact ROP for tools.
Desserts

Speakers Bureau – Create a short presentation based on the theme of your group’s mission statement or statement  of welcoming values, and throw in some information about the way deportations affect your community, or about the contributions of immigrants in your town.  This is a good project to combine with a welcoming resolution.

Story Collection – Many stories of true heroes are unsung in our communities.  People who do not hold power, working-class immigrants for one, are not celebrated or honored.  In fact, they’re often all but invisible!  Yet many of these invisible people have lessons to share.  Help to surface and polish these stories through a multimedia photo project, through a monthly column in the local paper, or through hosting public storytelling events.
Joint Projects – Projects that allow people from diverse backgrounds to interact in an ongoing and deep way can be transformative and build the kind of human-to-human solidarity that no facts or figures can create.  Intercambios, meaning language exchanges, have popped up in many communities and can help integrate new residents with old.
Welcoming “Menu of Options”


Building a Safe and Welcoming Community for Immigrants





Building a Welcoming Community takes a patchwork approach.  There is no “right” way. The process is just as important as the end result.  And just like building relationships, perfecting a recipe, or planting a vegetable garden, it takes time.





With food in mind, we invite you and your group to consider choosing an appetizer, main course, and dessert from the “menu of options” on the other side of this sheet – which could work in your community?  Which are already happening and could use your support?  ROP is always available to visit your community to help create a version of a Welcoming Community effort tailored to your town.





But what if there’s a Fire in the Kitchen!?





An experienced team of cooks and well-operating kitchen can prevent many disasters from taking place.  However, no amount of menu planning can prevent the occasional crisis.  In our communities these “fires” have been hate crimes, ballot measures targeting a minority group, large scale immigration raids, or white supremacist groups moving to town. When this happens in your community, it may derail your plan, but you will be much more able to respond effectively and quickly having already prepared your menu.





For more ideas and examples, Contact the Rural Organizing Project at 503-543-8417 or � HYPERLINK "mailto:Amanda@rop.org" ��amanda@rop.org� for support in any of these activities.  We can offer trainings, organizing ideas, sample letters, call scripts and other tools to advance a message of immigration fairness at the legislature and in our communities in 2011.
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